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Benefits with Clarity

More Transparency. Better Decisions. Sustainable Success.

Clarity is the central platform for strategic and operational project and portfolio
management — comprehensive, flexible, and future-proof.

This PPM software brings all decision-relevant information together in one place, enabling companies to
manage projects efficiently, allocate resources purposefully, and make well-informed decisions. The result:
targeted investments, increased productivity, and a strategic orientation that drives long-term success.

Comprehensive functionality: Clarity offers Flexible configuration: Clarity can be tailored

a wide range of PPM features to meet the needs to individual needs without programming skills —

of modern organizations. practical and efficient.

Intuitive interface: Easy usability promotes user Investment security: Regular releases ensure

acceptance and data quality — a clear advantage technological development and future viability.

over other PPM solutions. . . . . .
Al-driven efficiency (optional): Al in Clarity sup-

Seamless integration: Flexible interfaces allow ports data analyses and decision-making.

Clarity to be integrated into any IT landscape.

Clarity Offers a Flexible Licensing Model to Suit Every Need

C . len

Full Function Users work with the full range of Clarity features, such
as project managers. Restricted Users are part of the project team
with limited functionality, e.g., for task management and time tracking.
View-Only Users maintain oversight with read-only access and can
submit ideas or requirements.

Analyst Reports Confirm
Clarity’s Added Value

FORRESTER Gartner

=IDC
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With the introduction of
Clarity, we were able to
consolidate over ten differ-

ent applications into one
tool. Now, | can access the
system at any time and find
all the information | need
for my work in one place.

Roxana Ghira |
Project Management Manager |
Bausparkasse Schwabisch Hall




Feature Overview ¢+
Full Flexibility for Individual PPM Requirements

ere s clarity.itdesign.de/en/software/features
One Platform for All Your Initiatives ’ J

Clarity is your all-in-one solution for comprehensive project key application areas. Thanks to its high adaptability, Clarity -
and portfolio management. The tool not only supports tradi- can be tailored precisely to individual requirements and busi-

tional projects but also maps various types of investments and ness processes. This way, you benefit from a central solution

processes flexibly — from products and programs to strategic that grows with your needs and creates long-term value.

initiatives. The following pages provide a sample overview of

57 = T & ),

Strategy and Goal Demands and Ideas Project Management Product Management Financial Management
Management
=/ 23 S n[lﬂ L)
Resource Management Time Tracking Program and Real-Time Reporting Clarity Mobile App
and Line Activities Portfolio Management
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https://clarity.itdesign.de/en/software/features/?utm_medium=brochure&utm_source=clarity-en

6 Examples of Use

Strategy and Goal Management

@) itdesign
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Hierarchies

Enterprise Strategy 2030 @  Hooooo02

Investments Tasks Status KeyResults Risks Issues Properties Changes

m — T View
Import s iy = = ¥ Enterprise Strategy

Total Cost Total Budget Distribution Top Performers

Rationalize Redundant .. [SNGH

er Adoption 8571

83.27M 146.49M

w027 Business o Improve Viral Growth o 70

# Edit Diagram ErerorioeSrategy 2030 ¢

V30 e

Demograpnic Maper Cracitsconng Ina-oank Consumer Tansfer [ Prosucrtine

Strategic Themes  COLORS

Themes

Strategically relevant projects and initiatives can be aligned with your corporate
goals and implemented efficiently. Clarity enables a hierarchical representation of
your strategies, portfolios, and programs, offering full transparency across project
interdependencies.

An integrated OKR module (Objectives and Key Results) supports planning, prioriti-
zation, and performance tracking for maximum transparency and agile adaptability.

Eplcs COLORS None OnTrack AtRisk Critical

None OnTrack AtRisk (Critical

None Low Medium High  VeryHigh

Well-Founded Decisions and Clear Alignment

Strategic portfolios:
Group projects and
initiatives by corporate
goals

Systematic prioritiza-

tion: Evaluate and rank
using methods like the
waterline approach

Visual roadmaps:

Keep track of timelines,
dependencies, and
milestones

Scenario planning:
Compare alternatives
and make informed
decisions

Strategy hierarchy:
Map strategic topics
down to individual
initiatives

Portfolio finances
under control:
Top-down budgeting
and time-phased cost
overview

Goal-oriented work:
Translate strategies
into measurable OKRs

Forward-looking
resource planning:
Make multi-year
demand visible

¢ itdesign



7 Examples of Use

Demands and Ideas
Structured from Idea to Initiative

@) itdesign (7] f

Ideas & Demands

New from Template

Manager Idea Type Good Alig... Backlog

o _ — View
Q search Y = = ™ Idea Overview v &

2% B\ >
7% o
: 5 : : 41% 4
7% y
lorgeProject  Release  SmallProject L
1. Incoming Backlog < 2. Revlew For Fit < 3. Estimating < 4. Review For Approval < 5. Approved
.
Finish Date
5/31/28
gament ana Business Alignment Manager Business Alignment Manager Business Alignment - usi ment
2 [ 7 (] ¥ E 2
& Average: 66.67 & Average: 66.67 Good: 70.83 [ ) Average: 58.33 & Good: 70.83
Initial Planned Cost Initial Resource Demand Initial Planned Cost Inital Resource Demand Initial lanned Cost inital Resource Demand Initial Planned Cost nital Resource Demand Initil Planned Cost Inital Resource Demand
L: 50k - 200ke 5:0-15PD L: 50k - 200k€ M:15-40PD XL: 200k - 500k € 5:0-15PD L: 50k - 200k€ $:0-15PD XL: 200k - 500k € 1:40-80PD
itiative & New Online Application ¥ Data
Finish Date Finsh Date StartDate Finish Date Start Da
12/31/26 2027126 11225 10420727 11125
anager  Business Aignment Business Alignment Manager Business Al Business Alignment Manager Business Alignment
LA Poor: Good: 70.83 Good: 75 Average: 62.5 [ Average: 58.33
< L L <
AT G Vil DRl Initial Planned Cost Initial Resource Demand Inital Planned Cost nitial Resource Demand. | Intia Planned Cost initial Resource Demand Initial Planned Cost Initial Resource Demand
DN HOKE AA0ER0ER L: 50k - 200k€ M:15-40PD L: 50k - 200k€ XL:80- 150 PD 1: 50k - 200k€ XL: 80 - 150 PD 5:0- 10ke M:15-40PD
& Launch 0D Version 14
Ennas Finish Date Finish Date h Dt
17128, 6/16/28 4nsi7 /25
Manager Busine: t Bisiniess Alighment Waniger O—— Mansger PN—— siicger - _—
Good: 70.83 e Good: 70.83 & Average: 66.67 € Average: 66.67 2 Good: 79.17
gt piannest Gisy =, kit e Dl niial Panned Cost Inital Resource Demand Inital Planned Cost inital Resource Demand Initial Planned Cost nital Resource Demand Initil Planned Cost Inital Resource Demand
M1 oK LI R XL: 200K - 500k € 5:0-15PD XL: 200k - 500k € 1:40-80PD 5:0- 10ke M: 15- 40 PD M: 10k - 50k€ 1:40-80PD
% Report Writer Enf
S Start Date
8120727 v s

With Clarity, you can centrally capture, evaluate, and manage requirements,
ideas, and demands. Various needs related to projects, resources, or finances
can be mapped in a structured way and prioritized individually.

Defined workflows make approval processes transparent and traceable.
This turns initial ideas into well-founded initiatives — aligned with strategic
goals, available resources, and budget guidelines.

[ ]

Details

Idea capture & rough
planning: Structured
input with descriptions,
goals, risks, and initial
resource and budget
estimate

Submit project
proposals: Suggest
ideas directly as new
initiatives for evaluation
and review

Objective evaluation:
Assess ideas using
individually defined
scoring criteria

Flexible approval
process: Manage
approvals for both
traditional and agile
approaches

Agile approval view:
Interactive board view
for transparent and
fast decisions

Central demand
transparency: All ideas
and demands with
status, evaluation, and
details at a glance
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8 Examples of Use

Project Management

Flexible — Agile, Traditional, or Hybrid

@) itdesign

Project Tiles b

ABLE Payments Module pr2220 Needs Help ®.

.

o £

Properties Tasks Baselines Financials Staff  Assignments Checklists ToDos Risks Issues Changes Status Dashboard Actionitems Conversations Documents Links Agreements  Audit

= o view
Q search Y il = v St

ndo

d Timeline View

v  save

Clarity supports all common project management methodologies according
to PMI and PMBOK standards, as well as agile frameworks. Projects can
be quickly created from templates and customized with user-defined fields.

Configurable workflows, integrated communication features, and powerful
reporting ensure transparency, efficiency, and seamless collaboration.

4
-

o

Hierarchy  Lessons Learned >

Legend

Late Tasks completed To-Dos per Task Owner
Turer,Bruce |
6 20% amos. cneryl [
Lewis,Dara [
WBS = Name * Start * Finish % status % Complete | Task Owner | Q12024 Q22024 Q32024 Q42024 Q12025 Q22025 Q32025 Q42025 Q12026 Q22026 Q32026 Q42026 Q
e1  Initiation Phase 6/15/24 6/15/24  Completed 100% R
11 Initiating Process Complete 6/15/24 6/15/24  completed 100%  Lewis, Dana
2 ~ Planning Phase 6/17/24 2/2/25  Started 50% Berry, Jason pE——
21 Risk Response and Mitigation Plan 6/17/24 8/18/24  Completed 100% Turner, Bruce (]
22 Requirements Definition 7124124 8/3/24  Completed 100%  Quinm, Randy f
23 Functional and Technical Design 9/9/24 9727124 started 90% Turner, Bruce @
24 Complete Project Plan 99124 1/20/25  Started 50% Amos, Cheryl |
25 Planning Phase Gate Complete 22025 2/2/25  started 1% Lewis, Dana
3 v Construction Phase 217125 10/11/25  started 1% Lewis, Dana e—
31 Database Development 217125 5/2/25  started 1% Berry, jason (I
32 User Interface Development 5/2/25 7/31/25  Started 1% Morris, Tom )
33 Unit and Performance Testing 811725 9/19/25  Not Started 0% Turner, Bruce (]
34 Construction Phase Gate Complete 1011725 10111725 Not Started 0% Lewis, Dana
a  Deployment and Quality Phase 10/27/25 4/8/26  Not Started 0% | |
a1 Functional and System Testing 10127125 1/9/26  Not Started 0% Garcia, Alex 3}
a2 Usability and User Acceptance Testing 113126 4/8/26  Not Started 0%  Morris, Tom 3
s Deployment Phase Gate Complete 5/8/26 5/8/26  Not Started 0% Lews, Dana
6  Closing Phase 611126 12/31/26  Not Started 0% | o |
61 Lessons Learned 6/1126 12/18/26  Not Started 0% Lewis, Dana (—
62 Closing Phase Gate Completed 12/31/26 12/3126  Not Started 0% Lewis, Dana
« »le

Flexible method
selection: Supports
agile, traditional,
and hybrid project
management

Efficient project
initiation: Templates
and layouts can be
customized individually

Custom workflows:
Map project-specific
processes without
programming

Targeted staffing:
Precisely assign
resources, roles, and
teams

Clear dependencies:
Structured representa-
tion of relationships
within the project plan

Transparent project
control: Baselines
and actual-vs-planned
comparisons always
available

Visual status reports:
Project data clearly
displayed on dashboards
or reports

Central task overview:
Tasks visible at project,
team, and resource
levels

Integrated change
management:
Assessment of risks
and opportunities for
adjustments

¢ itdesign



9 Examples of Use

O

@) itdesign

Roadmaps »

Digital Banking Product Line Roadmap rpooo17

Roadmap items  Conversations  Properties  Agreements

Investment by Strategy Capital Cost Operating Costs Cost by Manager InPlan
N
Target 500K Target 215K VN
Sum a1k Sum 430K 18% « 48%
59K Variance A (150

Q22025 Q32025 Q42025 Q12026

Events ® ’

— | Scenario 3 l=
Sz Publish for Execution v |2 Q search Y = = id

o) Product Management
From Strategic Planning to Operational Lifecycle

ization Order Dashboard ¥ | Save

Q22026 Q32026 Q42026

[ 5]

v Analytics
Benefit 440K Trending Assist Commercial Credit Analysis
Capital Cost it 525K 15K $5K - 110K $55K $50K of -
Operating Cost s185K B 2 N
‘ CreditScore Highiighting ‘
L ssoK s20€ s20K
Vv Digital
Benefit $39M Homepage H Improve Save and Return H Digital Loan App Cantent ‘
Capital: Cost S5k L 525K $15K $10K S40K 15K S20K - $75K S20K 52K
Operating Cost 372K

| gt paymencs ewwor |
s300K so sssk

Real-Time Data Analytics and Re%hmmzlym;

Economic pattern analytic Engin%
L s45K 18K S20K L sask 18K S20K

$120K $50K $50K o0

Trend Analysis
U sask s1sk s20k

[
Automatic Deal Structuring and Decisioning.
L s80K $30K s40K

NexGen Fraud Alert Syscem ‘ ‘ Loan Assst Transer H Digital Banking as a Service

L 110K $50K $45K o —— - $80K $35K S30K . L $3M 50 s55K
.-—
Buy.now, paylater (BNPL) solutidn
L $100k 0 $55K
Vv Customer
Benefit $25M Consumer Portal Quick System Deployment

‘ BNPL at the point-of-sale (POS) ‘
- SS0K $30K S10K )

Legend

Both physical and digital products can be mapped in Clarity in a structured way —
for example, as a roadmap or in the form of hierarchical relationships across the

product lifecycle.

Visualizations provide transparency into initiatives within your product groups
and make dependencies visible. This creates a solid foundation for decision-
making, helping you focus on relevant goals, initiatives, products, or value streams.

Structured investment
planning: Manage
products, epics, goals,
or programs within a
hierarchy

Lifecycle visualization:
Display dependencies
and product phases at
a glance

Bottom-up cost
aggregation: Auto-
matically consolidate
financial data from
linked investments

Product-specific
attributes: Overview
of costs, effort, types,
projects, and priorities

Strategic release
planning: Roadmaps
for targeted product
development

Agile integration:
Connect tools like Jira
for agile development
processes

Cross-investment
reporting: Configure
dashboards and reports
across investments

Agile Release Trains:
Support agile teams
with structured ARTs

¢ itdesign



10 Examples of Use
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@) itdesign

Project Tiles b

Financial Showcase i Pr2223  NeedsHelp

Properties | Dashboard g§ | Financials Tasks Staff

i

Y

= e Finance and Governance ©

K4 Roberts, Beth Granger, Paula
Internal/External (€) 25

al

981.78K

® Internal Labor
External Labor

sam

=
~
=]
v

Costvs Actuals

104M 418.18K 1.09M

Assignments  Risks  Issues  Status

Planned MIRR ©

0.23%

CAPEX/OPEX

351M

1817.68K 202.88K | 1.02M

Q12024 Q22024
Costs by Transaction Class

Cost Plan Details Grand Totals Q12024
Group

Role Actual Cost Cost
> Externallabor () 104,000 142,921
> Hardware @) 189,498 451,500
> Internal Labor 1,893,275 361,804
> License Costs 2) 179.500 0

Conversations

Planned IRR© ®

16.26%

B95.26K 171.29K ' 1.04M

Actual Cost
0

1,000

317.180

20.000

» Operating
Capital

Q32024

Q22024

Cost

142,921
480,500
294,260

0

Zeitriickmeldungen

Latest Financial Status ® Planned ROI© ® Budgeted Cost Costa®
Needs Help 5.12% $9,340,327.653 Over Budget:
-363,334.09
-~ Cost per Transaction Class "] Planned Cost @
$9,703,661.74
Planned Benefit ©
10,200,000
527 3am 081.78K 140€ 80k 28K ElaniEd NEY S8
$496,338.26
Interailsbor  Hardware  Bxtemallabor  LicenseCosts  Software Travel
-
1.04M 317.33K 1.03M 321,(6‘( 148 3K | 448K GSJEEK 0 455K
Q42024 Q12025 Q22025
Q32024 Q4 2024 Q12025 Grand Totals
Actual Cost Cost Actual Cost Cost Actual Cost Cost Actual Cost Cost
0 144,741 30,400 148,781 60,800 15,120 12,800 981,778
0 434,500 o 587,102 o 0 0 3,199,915
202,880 306,024 140,890 297,384 230,530 791,040 90,000 5,273,968
0 10.000 o 10.000 26.000 10.000 45500 140.000

06-¢®

Financial Management
Budgets Under Control, Objectives in Mind

View
Financial Dashboard g8 »

With Clarity’s integrated financial module, you can centrally and purposefully
manage the budgets and costs of your projects and portfolios. Historical
planning data for costs, performance, and budgets enable transparent compari-
sons and well-informed decisions.

This ensures financial control and aligns initiatives strategically with your

corporate goals.

[ 5]

& ' Configure

Transparent financial
planning: Record and
compare cost, benefit,
and budget plans with
historization over the
project timeline

Detailed cost control:
Plan individual cost
types such as labor,
materials, or travel

Role- and resource-
based: Cost matrix
for precise allocation
of labor costs

Reliable KPI man-
agement: Predefined
metrics plus custom
indicators

Meaningful reporting:
Custom evaluations,
dashboards, and status
reports with graphical
visualization

Tailored financial
transparency: Analysis
at project or portfolio
level - in the desired
depth

Seamless integration:
Data exchange with
ERP systems for
consistent financial
information

¢ itdesign



1 Examples of Use

2\ Resource Management

Availability, Workload, and Demand Always in View

¢ itdesign o A g
Staffing Scenario Select-- W
Allocations By Investment  Allocations By Resource  Assignments By Investment  Assignments By Resource  Staff  Investments
% View =
L4 Project Staffing Overview v | save -3
L] .

Y @ Hide empty groups 1-45 of 45 Columns
Name Start Finish Q12024 Q22024 Q32024 Q42024 Q12025 Q22025 Q32025 Q42025 Q12026 Q22026 Q32026 Q42026 *
¥ CRM Upgrade 1724125 226026 T i

0 5 g 116 %
) Datamart Performance Upgrade 813125 11426 (N
112 211 2 l
» Digital Banking User Experience 2112125 1001525 (| 2
117 129 128 9 ]
8
 Digitial Workforce Evolution 325 22126 (
@ % 2 18 10
5 y = a—————
Grant, Lily 2132 22126 ~ — - "
5 /
Lopez, Maria 23125 22126 A5 A 15 A 15 A5 10
Perez, Carlos 213125 22126 33 52 53 53 18
s y
Sauer, Jason 24 2L 0 e 53 it
» DPM Loan App Rel 4.0 11724 120125 !
35 50 3 0 0
« »le S = »v
. o_
Resource Availability ¥ h 1-100 of 143 > Columns
Full Name Primary Role Manager Person Type Q12024 Q22024 Q32024 Q42024 Q12025 Q22025 Q32025 Q4 2025 Q1 2026 Q2 2026 Q32026 Q42026 o
Bauer, joyce ML Engineer Miller, Rosie Employee
68765 68765 44166 5/66 0/64 0/65 0/66 0/66 0/64 0/65 0/66 0/66
Beasley, Frank ux Kumar, Arun Contractor
13/65 13765 13766 13766 40164 53/65 13/66 13/66 13/64 0/65 0/66 0/66
Berks, Paul Project Manager ~ Fowler, Ray Employee
13/65 23/65 79466 79166 35/64 13765 401766 58/66 41/64 0/65 0/66 0/66
Bernard, Luc Project Manager ~ Fowler, Ray Employee
13765 23165 86166 78166 44164 31165 55166 41166 3464 0/65 0/66 0/66
Berry, Jason Developer Fowler, Ray Employee
13765 20765 59766 59166 29164 51165 13166 13166 13/64 0/65 0/66 0/66
Bhatt, Rakesh Developer Fowler, Ray Employee
/65 15765 82166 118766 70164 29165 0r66 0/66 or6a 0/65 0/66 0/66
I - s — gz e N

Targeted resource management is crucial for project success — because goals
can only be achieved efficiently with the right resources.

Clarity enables the planning of resources, roles, and teams across projects,
programs, and portfolios. Resource managers can plan precisely, considering
availability, qualifications, and priorities. Overviews always ensure transparency
regarding resource capacity and allocation.

Cross-investment
planning: Centrally
manage roles, resources,
and teams

Transparent workload:
Monitor capacities at
resource, department,
and project levels

Live analysis: Real-time
resource availability,
visually displayed in
histograms

Flexible granularity:
Various planning levels
- from project allocation
to task assignment

Custom units of
measure: Support for
days, hours, or FTE

Central master data
management: Manage
availability, skills, organi-
zational units, and more

Fast staffing: Staff roles
via drag & drop with
suitable resources

Visible planning impact:
Visualize capacity
effects of different
planning options in

real time

¢ itdesign



12 Examples of Use

208

Time Tracking and Line Activities

Realistically Map Basic Workloads, Plan Resources Precisely

@) itdesign

Timesheets

My Timesheet ~ Review & Approve  Timesheets

Time Period Status
HOURS 47.00u000  proecrrive 80«

< May262025-jun12025 ¥ > Open { |

> Collapseall Remove Tasks

Name Input Type Code Mon. 26 Tue.27 Wed. 28 Thu. 29 Fri.30 Sat. 31

6.00 6.00 10.00 11.00 8.00

v Run the Business (run)

Run the Business (~rmw) Billable 200 200 200
 ABLE Payments Module (PR2220)

Complete ikt 01 050) ) sl 00 S0

Planning Phase Ko7 illable:
v DPM Loan App Rel 4.0 (PR2221)

Iterative Planning (LM.008.010) Bt 200 00 c00

Time Tracking Tasks
~ Wind Farm Construction & Installation (PR2477)

Unit and Performance Testing (LM.003.030) gillable B

Construction Phase

With Clarity, you gain full transparency over the actual workload of your
employees — the foundation for realistic planning.

Comprehensive tracking of project time and line activities enables accurate
calculation of availability, supports detailed analysis of project personnel costs,
and facilitates targeted management of your projects and teams.

@ Select Resource [l 7 submit JESEIEIES

Total
41.00

16.00

[ 5]

ETC

616.00

5200

57.00

Mobile time tracking:
Flexibly record working
hours for projects and
line activities — anytime,
anywhere

Clear task assignment:
Assign recorded time
directly to the respective
tasks

Transparent resource
view: Clearly display
basic workload and
remaining availability

Comprehensive activity
planning: Reliably map
line activities such as
vacation, administration,
or training

Precise analysis:

Use recorded time to
optimize capacity and
costs

Custom rules: Targeted
control of time recording
through configurable
guidelines

¢ itdesign



13 Examples of Use

Program and Portfolio Management
Full Control over Your Initiatives

Software Eng
BusOps

i

"

Development
ARD Business Unit
i

BusOps

Software Eng
Marketing

ARD Business Unit

< Per-Period Metrics- 4Periods > Y

Planned ROI

@) itdesign
Projects
Actions ¥ New from Template Q search
Cost Budget Actuals Cost by PM Top Projects
New Merger Project
8% , @ Rodriguez, =
186.94M | |184.23Mm | | 2.46M ]
E=
Selectall
= Project Type ®
Group Project Name % Manager Phase © B
Total
> None U]
> Change Project ®)
> Large Project (20)
> Marketing Project 0
v Product Development (1)
O BlAnywhere Release 10 Arpel,lan 1. Initiation
O Digital Banking User Experience Lewis, Dana 1. Initiation
O DPM Loan App Rel 4.0 Lewis, Dana 1. Initiation
O DPM Loan App Rel 5.0 Arpel, lan 5. Closing
O DPM Loan App Rel 6.0 Arpel, lan 4. Controlling
O Financial Showcase gg Lewis, Dana 2. Planning
O Green Energy Cluster 2030 @ Lewis, Dana 2. Planning
O Minimal Online Shopping Release 4.0 Arpel,lan 1. Initiation
] Product Development Martin, Paul 1. Initiation
O Product Launch Arpel, lan 1. Initiation
] Solar Farm Construction & installation § Martin, Paul 2. Planning
> Release ©)
> small Project (10)
P »la
1-180f

o8

16%
(100%)
(100%)

7%

(100%)
(100%)
24%
(68%)

_ View
= Y| Finance View

559,970
In Budget: 0
slightly Over Budget: (48,500)
Over Budget: (731,835)
Under Budget: 1,209,681
Under Budget: 276,946
Under Budget: 395,680
Over Budget: (500,000)
In Budget: 0
Under Budget: 764,800
slightly Over Budget: (45,000)
Over Budget: (363,334)
slightly Over Budget: (50,000)
slightly Over Budget: (50,000)
In Budget: 0

Under Budget: 124,800
Over Budget: (146,322)
In Budget: 0

Managing multiple projects and initiatives simultaneously? With Clarity, you
can keep track of status, progress, budgets, and resources - filtered and
grouped according to your needs for effective multi-project management.

Programs and portfolios reveal cross-project structures and relationships.
Analysis possibilities make dependencies visible, help leverage synergies,

and support targeted strategic alignment.

Grand Totals
Planned Cost
186,944,177
7.000,000
1,293,356
49,922,936
665,060
41,008,416
311,040
6,947,642
3.933,800
3,045,000
3,809,800
9,703,662
8,042,816
602,640
o
47,600
1.764,416
7.189,569
79,864,840

v | save -3

Budget Cost Planne
184,234,586
7,000,000
474,416
48,750,942
1,874,741
41,237,762
3,506,720
6,447,642
3,933,800
3,809,800
3,764,800
9,340,328
7,992,816
552,640
0
0
1,889,216
5411726
79,485,000

Columns

Details

Central program and
portfolio control: Plan
and align projects and
initiatives in bundles

Hierarchical structure:
Clear representation
of dependencies and
relationships

Cross-project planning:
Coordinate tasks across
teams and projects

Shared task overview:
Central to-do lists with
collaborative checklists

Visualization of
dependencies:
Making links between
investments visible

Holistic financial
management: Combine
top-down budgeting
and cost aggregation

Transparent portfolio
view: Status, progress,
and budget at a glance

Contextual risk
management:
Integrated risk and
change management
at portfolio level

Custom dashboards:
KPI-driven reports —
flexible and visually
prepared

¢ itdesign



14 Examples of Use

i Real-Time Reporting
all

Create Transparency — with Flexible Reports and Visualizations

¢ itdesign (2200 N 4
i _ Real-time visualization: Predefined KPlIs:
Pm"_“‘epor_t ) £ Instantly capture current Use standard metrics
LT Rammer data on finances, immediately for
resources, or status quick analysis and
Custom dashboards: comparisons
2340 26:29M B o B | o Design user-defined Expandable metrics:
L N:’( Budgmf”iw&m views with a variety of Configure and visualize
graphical elements your own KPIs
1 il Flexible report Versatile export options:
1 4 o customization: Tailor Flexibly process and
- WS : o and personalize reports schedule reports in
R - to your exact needs various file formats
TopProjects Projects by Type Projects by sarus Status reports with Al: OData integration:
— T T Record, document, and Connect Clarity data
ot e ——— 0 B track project status — to your existing Bl tools
e — : i supported by Al via the latest OData
L . standard

Create custom reports based on current real-time data — quickly, intuitively, and
tailored precisely to your requirements. Visualize progress, risks, budgets, and
resources centrally — even at the portfolio level.

Alternatively, use the reporting tool of your choice thanks to an interface based
on the latest OData standard.

¢ itdesign



15 Examples of Use

Clarity Mobile App

Full Control, Even on the Go

Action Items

Dashboard

Open Pending Closed

10 3 = 35

Received this week

0%a From Last Week

Received last week
-100% From Two weeks ago

Most Recent Items (10)

Please approve your task assignments
Task - Usability and Use ) v

My Timesheet

6 Back Nov 20 - Nov 26

Total Mon 20 Tue 21 Wed 22
25.00 5.00 5.00 5.00

DPM Loan App Rel 4.0 (PR2002)

Post Implementation
Transition

Standups & Agile Management

eCommerce Portal (PR2007)

Complete Project Plan

Risk Response and Mitigation
Plan

eBusiness Mobile Network (PR2014)

Complete Project Plan

Database Development

Risk Response and Mitigation
Plan

Unit and Performance Testing °

My Timesheet

Current Period

May 1 - May 7

Next Period

May 8 - May 14

Previous Period

Apr 24 - Apr 30

With the Clarity Mobile App for Android and iOS, you remain fully capable
of taking action while mobile. The app not only enables easy time tracking and
approval management, but also supports the organization of daily tasks and

mobile team collaboration.

Submitted

Returned

Mobile time tracking:
Assign time entries
directly to project tasks
or line activities

Approval workflow:
Supervisors can easily
approve or reject time
entries

Action item dashboard:
Quickly manage open,
overdue, or completed
tasks

Checklist management:
Create, maintain,

and track to-dos in

a structured way

Task overview:
Always keep personal
tasks and to-dos in view

Team communication:
Efficient collaboration
via integrated chat

¢ itdesign



One of Clarity’s greatest
strengths: it’s incredibly
flexible and modular. That
makes it relatively easy to
connect other systems to
Clarity via interfaces.

Matthias Graf | Chief Project Portfolio
& Resource Management |
Flughafen Munchen GmbH
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Interfaces

Seamless Integration into Your Existing Software Landscape

Using flexible integration technologies such as REST API, sFTP, XOG (XML Open Gateway),
or SCIM, Clarity can be seamlessly embedded into your IT landscape.

We support you in developing a tailored integration strategy and implement solutions that sustainably

ensure transparency, efficiency, and data consistency.

Practical Integration Examples

Transparent cost overview via ERP integration:

Compare actual costs with planned costs
and approved budgets through a custom
interface to your ERP solution - e.g., SAP.

Automated user management with SCIM:

User accounts in Clarity can be provisioned
automatically for efficient identity and access
management. Connecting to existing employee
directories via the SCIM standard reduces
manual effort, lowers error and security risks,
and increases efficiency.

Overview of agile projects in Jira and Clarity:
Integrate Jira projects and work packages
directly into Clarity. Activities, time tracking,
and projects are transferred automatically

— eliminating duplicate maintenance and
minimizing errors.

Seamless reporting with OData: Integrate Clarity
data into your existing Bl tools using the OData
interface and create meaningful reports without
manual export. Based on a central, consistent
data source, you gain fast and secure access to
decision-relevant information.

Individual Interfaces

To make Clarity your single source

of truth, we develop interfaces to the
relevant systems already in use within
your company. Among others, we
regularly implement these interfaces
for our customers:

@MEISTERPLAN w servicenow.

Torsowis % Confluence

T+
yit+ableau

from &® Salesforce

== Active Directory
RALLY @ JiraSoftware | I

¢ itdesign



Community & Network

You're in Good Company —
Clarity Connects

As part of the Clarity Community, you benefit
from the collective experience and best practices
of other users — in virtual meetings and at
in-person events like Clarity Connect, Europe'’s
largest Clarity event hosted by itdesign in
Tibingen.

Play the video & experience the community spirit!

[

Trustme,
'm a Clarity expeﬂs

Clarity Connect is a great
event to learn new things

and exchange ideas with
others. For me, it's the

most important Clarity event
of the year. An absolute must!

Michael Hettler | Discipline Leader |
Wiistenrot & Wiirttembergische AG


https://clarity-connect.itdesign.de/en/impressions/?utm_medium=brochure&utm_source=clarity-en#clarity-connect-2025

Success Stories

Customers We Support on Their Journey

More than 130 companies from various industries
are successful with Clarity and itdesign.

Selection and

Introduction of Clarity
at Bausparkasse Schwabisch Hall

Collaboration on the project with
itdesign was on equal footing. It was
enjoyable, helped us focus quickly
on the key content, and laid the
foundation for success.

Michael Schwieger | Head of IT Governance |
Bauparkasse Schwabisch Hall

AGFA &

HealthCare

DENSO

Crafting the Core

HUGO BOSS

novobanco
== Schwdbisch Hall

T

wiistenrot
wirttembergische

BBBBBB
INTERNATIONALE
A LUXEMBOURG
1856
ET2 DZ BANK

KISTLER

measure. analyze. innovate.

-

C) sgl carbon

<

WARTSILA

N

nnnnnnnnnnnnnnnnnn

0000
00000
QIAGEN

SUDZUCKER
—

Unternehmer\sgru;‘)pe m Valmet )

zollner

bpi

MUNICH
AIRPORT

NI mBITION
|

N
~REHAU

[ VERSICHERUNGS

KAMMER

And many more ...

¢ itdesign


https://clarity.itdesign.de/en/reference/bausparkasse-schwaebisch-hall/?utm_medium=brochure&utm_source=clarity-en#anchor-video-interview

20

Benefits with itdesign
Strong Platform, Strong Partner

The best software only reaches its full potential with the right partner.
With itdesign, Clarity becomes a powerful platform for your project and

portfolio management.

&

Long-term Security

With over 20 years of experience,
proven methods, hosting in
Germany, and comprehensive
certifications, we offer maximum
investment security and long-
term success with Clarity.

<:|:>

Maximum Flexibility
Standard or customized?
You decide — we deliver the
right solution.

&

A Strong Partner

We stay until everything runs
smoothly — and beyond. As
Europe’s largest Clarity partner,
we have a direct line to the
manufacturer Broadcom and a
strong global partner network.

57

Growing Together

Through our community formats,

you benefit from our expertise
and the best practices of other
companies using Clarity.

©

Fun at Work

We believe that those who work
together with joy achieve more.
That’s why you'll experience real
collaboration with people who
are not only competent but also
genuinely pleasant to work with.

"¢ itdesign ¢ itdesign

1999

FOUNDED IN TUBINGEN

5

LOCATIONS IN 4 COUNTRIES

250+

EMPLOYEES WORLDWIDE

30

MILLION IN REVENUE IN 2025

130+

CLARITY CUSTOMERS




Services from itdesign
Everything for Your Success with Clarity

We support you throughout your entire Clarity journey: from selection
and implementation to customization, integration, and ongoing operations

- all from a single source.

Consulting & Implementation: Tailor your Clarity
rollout — close to standard or fully customized.
An optional proof of concept allows for a risk-free
start: test the software before committing to
licenses.

Customization & Integration: We seamlessly
integrate Clarity into your existing system
landscape, configure the software to your needs,
and develop custom solutions if required.

180 27001
Zerlifizerles
Informationssicherheits-
Managementsystem

aWS partner

network

Select | S0z /

Technology

Partner TISAX'

www.fuev-sued.de/ms-zert

Knowledge Transfer: Training for users and
admins ensures confident use of Clarity -
practical, clear, and sustainable.

Operations & Development: Even after go-live,

we stay by your side — with continuous consulting,
development, and support. We ensure Clarity
grows with your business.

Hosting in Germany

For maximum security and data
protection, we host Clarity in German
data centers — GDPR-compliant and
ISO27001-certified.

=

{11

sl it

Support & Communication: Our German- and
English-speaking support responds quickly
and competently — in your preferred language.

Community & Network: We actively promote
exchange within the Clarity Community,

e.g., through online formats or Europe’s largest
Clarity event, “Clarity Connect” in Tbingen.

We want to earn your trust. That's why
IT security, data protection, compliance, and
transparency are principles of our work.

clarity.itdesign.de/en/company/trust-center

¢ itdesign


https://clarity.itdesign.de/en/company/trust-center/?utm_medium=brochure&utm_source=clarity-en

| would choose to implement
Clarity with the itdesign
team again at any time.

It was definitely worth it

and also fun. And success
clearly shows that it was

the right software, the right
approach, and the right _. il 1
team. 2 )
Dr-Ing. Uwe Kernchen |

Head of Project Management Office |
REHAU Industries SE & Co. KG




We're here for you!
Let's Talk about Your Next Steps

We'd be happy to show you Clarity’s functionalities
in a live demo. Let us know what interests you most,
and we'll schedule a free initial web session together.

Experience Clarity’s

features live! /
X

clarity.itdesign.de/en



https://clarity.itdesign.de/en/explore/demo/?utm_medium=brochure&utm_source=clarity-en

itdesign GmbH

Friedrichstralle 12
72072 Tibingen
Germany

+49 7071 3667-60
clarity@itdesign.de

clarity.itdesign.de/en

itdesign
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